Performance Scrutiny Committee Work Programme 2024-25 LAPPENDIX A

23 May 2024

Responsible Strategic Priority/ Comments

Person(s)

Standard Items

Financial Performance (Detailed): Outturn 2023/24 Quarter 4 Laura Shipley Q_uarterly Report Prof_essmnal
High Performing Services

Treasury Management Stewardship and Actual Prudential Indicators Laura Shipley S'.X Monthly Report Prpfessmnal

Report 2023/24 (Outturn) High Performing Services

Performance Monitoring Outturn 2023/24 Quarter 4 Graham Rose Q_uarterly Report-Profgssmnal
High Performing Services

D : _ . Quarterly Report Professional
Strategic Risk Register — Quarterly Report Quarter 4 Jaclyn Gibson High Performing Services




20 June 2024 CANCELLED

Responsible

Person(s)

Strategic Priority/ Comments

Standard Iltems

Confirmation of Housing Scrutiny Sub-Committee Minutes

Democratic Services

Regular Report
Let’s Deliver Quality Housing

Work Programme for 2024-25 - Update

Democratic Services

Regular Report




25 July 2024 (Monitoring Overview)

Responsible Person(s)

Strategic Priority/ Comments

Standard Iltems

Confirmation of Housing Scrutiny Sub-Committee Minutes

Democratic Services

Regular Report
Let’s Deliver Quality Housing

Work Programme for 2024-25 - Update

Democratic Services

Regular Report

Portfolio Under Scrutiny Session — Reducing Inequality DEFERRED

Portfolio Holder

Annual Session
Reducing Inequality

Monitoring ltems

Central Lincolnshire Local Plan Annual Report 2023/24 including
Financial Update

Toby Forbes-Turner

Annual Report Let’s Drive
Economic Growth

Income/Arrears Monitoring report

Martin Walmsley

Annual Report
Professional High Performing
Services




15 August 2024 (Quarterly Monitoring)

Responsible Strategic Priority/ Comments

Person(s)

Standard Iltems

Regular Report
Lets Deliver Quality Housing

Regular Report

Confirmation of Housing Scrutiny Sub-Committee Minutes Democratic Services

Work Programme for 2024-25 - Update Democratic Services

Portfolio Under Scrutiny Session — Climate and Corporate Strategy :
Portfolio Holder :
Annual Session

Professional High Performing
Services

(now includes Climate Change w.e.f 2025 report)

Monitoring ltems

Quarterly Report
Professional High Performing
Services

Quarterly Report
Professional High Performing
Services

Quarterly Report
Professional High Performing
Services

Quarterly Report
Professional High Performing
Services

Financial Performance (Detailed) — Quarterly Monitoring: Quarter 1 Laura Shipley

Treasury Management — Quarter 1 Laura Shipley

Performance Quarterly Monitoring: Quarter 1 Graham Rose

Quarterly Strategic Risk Register Report-Quarterl Jaclyn Gibson




26 September 2024

Responsible Person(s)  Strategic Priority/ Comments

Standard Items
Housing Scrutiny Sub-Committee Minutes Democratic Services Regular _Report
Lets Deliver
Quality Housing
Work Programme for 2024-25 — Update Democratic Services Regular Report
Portfolio Under Scrutiny Reducing Inequality Portfolio Holder Annual Session
Portfolio Under Scrutiny Remarkable Place Portfolio Holder Annual Session
Portfolio Under Scrutiny- Climate Change Kate Bell Annual Session
Annual Report for Remarkable Place V2025 Theme Simon Walters Annual Report
Protecting Vulnerable People Update Emily Holmes Regular Report




14 November 2024

Responsible

Person(s)

Strategic Priority/ Comments

Standard Iltems

Housing Scrutiny Sub-Committee Minutes

Democratic Services

Regular Report
Let's Deliver Quality Housing

Work Programme for 2024-25 - Update

Democratic Services

Regular Report

Portfolio Under Scrutiny - Customer Experience, Review and
Resources

Portfolio Holder

Annual Session

Annual Complaints Report Update

Emily Holmes

Update Report

Monitoring Items

Financial Performance (Detailed) — Quarterly Monitoring: Quarter 2

Laura Shipley

Quarterly Report
Professional High Performing Services

Performance Quarterly Monitoring: Quarter 2

Graham Rose

Quarterly Report
Professional High Performing Services

Strategic Risk Register — Quarterly Report Quarter 2

Jaclyn Gibson

Quarterly Report
Professional High Performing Services

Treasury Management and Prudential Code Update Report — Half
Yearly Report

Laura Shipley

Half Yearly Report
Professional High Performing Services

Other Items:

Budget Theme Group — Nominees

Jaclyn Gibson

Annual Appointment Professional High
Performing Services




5 December 2024

Responsible Person(s)

Strategic Priority/ Comments

Standard Items

Housing Scrutiny Sub-Committee Minutes

Democratic Services

Regular Report
Let’s Deliver Quality Housing

Work Programme for 2024-25 - Update

Democratic Services

Regular Report

Portfolio Under Scrutiny Session — Quality Housing

Portfolio Holder

Annual Session
Let’s Deliver Quality Housing

Monitoring Iltem(s)

Fire Safety Update

Matt Hillman

Annual Report




23 January 2025

Responsible Person(s)

Strategic Priority/ Comments

Standard Iltems

Housing Scrutiny Sub-Committee Minutes

Democratic Services

Regular Report
Let’s Deliver Quality Housing

Procurement Act 2023/CPR’s

Heather
Carmichael/Carolyn
Wheater

High Performing Services

OD Group and Workforce Strategy to Performance

Carolyn Wheater/Al
Thacker

Professional High Performing
Services

Work Programme for 2024-25 - Update

Democratic Services

Regular Report

Portfolio Under Scrutiny — Inclusive Economic Growth

Portfolio Holder

Annual Session
Let’s Drive Economic Growth

Annual Scrutiny Report

Democratic Services

Annual Report




20 February 2025

Responsible

Person(s)

Strategic Priority/ Comments

Standard Items

Housing Scrutiny Sub-Committee Minutes

Democratic Services

Regular Report
Lets Deliver Quality Housing

Draft Work Programme for 2024-2025

Democratic Services

Regular Report

Monitoring Items

Financial Performance (Detailed) — Quarterly Monitoring: Quarter 3

Laura Shipley

Quarterly Report
Professional High Performing
Services

Performance Quarterly Monitoring: Quarter 3

Graham Rose

Quarterly Report
Professional High Performing
Services

Treasury Management : Quarter 3

Laura Shipley

Quarterly Report
Professional High Performing
Services

Strategic Risk Register — Quarterly Report Quarter 3

Laura Shipley

Quarterly Report
Professional High Performing
Services

Feedback from Budget Review Group

Laura Shipley

Annual Report
Professional High Performing
Services

Section 106 Contributions Update

Nicola Collins

Annual Report
Lets Drive Economic Growth




13 March 2025

Responsible

Person(s)

Strategic Priority/ Comments

Standard Items

Housing Scrutiny Sub-Committee Minutes

Democratic Services

Regular Report
Let’s Deliver Quality Housing

Draft Work Programme for 2024-2025

Democratic Services

Regular Report

Monitoring Items

Targets for 2025/26

Graham Rose

Annual Report

Portfolio Under Scrutiny Sessions

Date Portfolio
25 July 2024 Reducing Inequality
15 August 2024 Climate and Corporate Strategy

26 September 2024 Remarkable Place

14 November 2024 Customer Experience, Review and Resources

5 December 2024 Quality Housing

23 January 2025 Inclusive Economic Growth




